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Hello and welcome to First

Choice Homes Oldham (FCHO)’s

annual report for 2020/ 2021 —
and wow what a year it’s been!

We are Ron Smith and Jean Mira,
and we are FCHO customers and
part of the FCHO Board.

As we look back over the last 12
months in this report, we reflect
on how hard the period has been,
and continues to be. So much has
happened, changing the lives of so
many people.

During this time FCHO has had to
change what we do and how we do

it to meet Covid restrictions whilst
continuing to support our customers.
Throughout, our focus has continued
to be on improving lives and being an
excellent landlord.

04) Welcome

With the help of colleagues and
customers, who joined in with
recruitment, our organisation
welcomed our new CEO Donna Cezair.
Donna has over 30 years’ experience
in the housing sector. She began her
career as a housing officer and has
worked her way up. She is passionate
about providing great homes and
services in great neighbourhoods for
all customers and is already having a
really positive impact since her arrival.

Here is a snapshot of our work
during this time.

We hope you enjoy reading our annual
report and don’t forget your feedback
and opinions are important to us, the
Board and to all teams within FCHO.
We are listening, and you can help
shape how things are done and make a

real difference to help us improve lives.

Thanks

Ron Smith:

Jean Mira:

“This was a year like no other-(:_‘nd the
Board quickly adapted and moved |
our meetings online to make stre s

FCHO'’s governance continuedto be
upheld. The pandemic hit Oldham ' “**

hard and I’'m proud that we'stayed 7‘;

strong, together and focused on

supporting our customers through L;

this very difficult period. - "

fr. ¥ I‘. ¥ A
Colleagues from across théﬁJ' . A
organisation put everythinginto ==

keeping the businessigoingy -dellverlng

-l.--
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services for our customers and N
making a difference at a hugely. ir
challenging time; it trulydwas a &

whole business approach.”

Welcome (05


https://www.fcho.co.uk/news/new-ceo-for-first-choice-homes-oldham/

4 8 on our
CUSTOMER
VOICE

people PANEL

Together with Tenants Charter

Get in touch if you would
like to make a difference
and join the CVP or
become a Neighbourhood
Champion, we'd love to
have you onboard.

Neighbourhood Champions

Neighbourhood
CHAMPIONS



https://www.fcho.co.uk/news/help-shape-our-services-sign-up-for-our-customer-voice-panel/
https://www.fcho.co.uk/news/help-shape-our-services-sign-up-for-our-customer-voice-panel/
https://www.housing.org.uk/our-work/together-with-tenants/
https://www.housing.org.uk/our-work/together-with-tenants/
https://www.fcho.co.uk/your-neighbourhood/your-community/strongercommunities/love-where-you-live-become-a-neighbourhood-champion/

5

Supporting you
in the pandemic made during first

Covid-19 lockdown

We celebrated the
100th birthday of
one of our customers,

- May, and delivered a
hamper to her, safely
fr outside her home.

E 3

I'-._'..



https://www.fcho.co.uk/TBBT

We continued to

award grant money
to local community
groups through

ur Respect Our
Community Awards
(ROCA) scheme to
help people through
the pandemic.

'Our customer Danny from St Mary’s

Respect our community

Awards (ROCA)

the Christmas lights
and provide some much-
needed entertainment

for the local community.

”

“We’re a new organisation
and the ROCA money
helped us purchase
equipment so we could
play safely outside under

“The overall health

and wellbeing of our
customers and colleagues
was, and continues to be,
our top priority during

the pandemic. The
overwhelming response
from our colleagues

was that they wanted

to be involved in the
community in which we
work, which is testament
to their dedication and
generosity. I’'m so proud
of them and our customer
volunteers who were

able to provide the extra
support our communities
needed.”


https://www.fcho.co.uk/news/lockdownporchtraits/
https://www.fcho.co.uk/news/lockdownporchtraits/
https://www.fcho.co.uk/news/age-is-but-a-number-danny-star-of-our-lockdown-porch-traits-shines-in-winning-photo-shot-by-darren-robinson-photography/
https://www.fcho.co.uk/news/age-is-but-a-number-danny-star-of-our-lockdown-porch-traits-shines-in-winning-photo-shot-by-darren-robinson-photography/

FOOD SHOPPING
savings

Resident from our Alt
neighbourhood, Alan Tupman,
made his own piece of history in
March, by naming a street at our
new housing development there.

Out of 145 competition entries received
from people across the borough,

Mr Tupman’s suggestion of ‘Pear

Tree View’ was chosen as the winner

of our street naming competition by

A F F o R D A B L E an independent panel of judges. His

street name will be displayed when the

F OOD C E N TRE s development is completed in August

2022 and he also won a tablet device.

12 It's all about you

Three of our brilliant customers
won hampers with an array of
local goodies worth more than
£150 after taking part in our
festive competition. We know
that Christmas was a hard time
for many, so we wanted to
spread some seasonal cheer.

Susan Howarth from Shaw,
Lesley Berry from Greenfield and
Frederick Shires from central
Oldham, were all winners.

Lesley said:

FOOD PACKAGE
DELIVERIES



https://www.fcho.co.uk/news/enter-our-competition-to-win-one-of-three-luxury-hampers-worth-over-150/

: i ‘. =" Layla and Evie, fro'r;;’Rﬁyton

We know that some customers’
circumstances changed due to
the impact of the pandemic and
lockdown that took place. Many
of you have been unable to work,
have had to isolate or have been
placed on furlough, resulting in
financial pressures, and this year,
more than ever, many customers
have needed our support.

‘JI o _;_h -.
Emma with her daughters

NG

TBRBT custom

Our affordable food service, The
Bread and Butter Thing (TBBT),
which offers quality food packages
for a small contribution, has

been a lifeline to many people.

For just £7.50, customers’ shopping
bags are filled with a minimum of

£35 worth of items made up of quality
fresh food and store cupboard staples
from supermarkets. Those with larger
families have the option to pay £15
for a double order too.

The service helps increase the amount
of disposable income in your pockets,
so you don’t have to choose between
buying food, paying bills or buying
other essentials.

To meet the increasing demand, in
June we opened our fourth TBBT
hub in Holts, followed by our fifth

in February at Bethesda Church in
Royton, making affordable food now
available five days a week.

Pam uses the TBBT to feed
herself and her family, Pam says:

It's all about you .


https://www.fcho.co.uk/living-in-your-home/housing-and-advice-services/affordable-food-service/
https://www.fcho.co.uk/living-in-your-home/housing-and-advice-services/affordable-food-service/
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Helping customers
into work

Volunteer
opportunities

“l had an incredible time on
placement and my experience
will undoubtedly help me

with my career.”

“l would like FCHO to know
just how instrumental that

nine-week placement was for “l left school at 16 and joined the
me and the ongoing impact their  forces for 15 years. When | left |
work has for people in a similar wanted to re-train to get new skills
position as me. The experience to improve my job prospects and
has stood me in good stead for an apprenticeship was right for me.
my chosen career path and I'd

like to say thank you.” Throughout my apprenticeship

I've been part of Sure’s gas
installation team and I've been
lucky enough to work with one of
our most experienced engineers,

WOR K learning from him and getting
EXPERIENCE hands on practise | wouldn’t

have otherwise gained.”

. It'’s all ,#)Ol.lt you ! b | Our customers Roy and Davidyfron Derker. ]
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Money matters

Care Leavers Pledge

el L T T

5

£265k

. DEBT
WRITTEN OFF
< BENEFITS
CLAIMED

T ——— . g



https://www.fcho.co.uk/news/fcho-signs-the-greater-manchester-housing-partnership-care-leavers-pledge/

£13m=:n
o

867%
SATISFIED

with their repairs

on our homes

Safety first

£342.51

REgliome BRICKWORK,
ROOFING & DAMPROOF &
RAINWATER GROUNDWORK

£328.82 £197.62
£312.36 per home per home
per home

ELECTRICAL
CLEANING
GLAZING
PLUMBING,
HEATING
5 \/'

£254.20
£172.41
per home

per home

. A JOINERY &
Despite the pandemic and the lockdown, PLASTERING FENCING
services, maintenance and investment & FINISHING PAINT &
works continued to be delivered. DECOR £399.45
£305.59 per home
per home
£298.12
per home

' Your home & neighbourhood


https://www.fcho.co.uk/living-in-your-home/repairs-and-maintenance/investment-in-your-home/fireprog/
https://www.fcho.co.uk/living-in-your-home/repairs-and-maintenance/investment-in-your-home/fireprog/

24,926

FIXED

first time

COMPLETED
ON TIME

Christine Lowe, resident
of Littlemoor House

22 Your home & neighbourhood

This year we continued with our

stock condition survey programme
which covered over 3000 of our
homes. This involved us collecting
information on our homes and their
condition which has then fed into our
long-term investment programme and
improvement works.

This year we have spent £12.9m
on major planned improvements
on our homes, including replacing
roofs, doors, windows, bathrooms
and kitchens.

We've also spent an additional £4.3m
on responsive repairs to your homes
that you have reported to us. A further
£2.7m was invested in homes that
became empty in the year in order

to bring them up to a standard to be
re-let.

Our customers living in Littlemoor
House and Montgomery House, are
now benefiting from energy efficient
homes with a fresh new look, thanks
to a £2.6m refurbishment programme
undertaken at the high rise blocks.
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388

reports of

ANTISOCIAL
behaviour
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customers had
REPORTS
RESOLVED
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We love our neighbourhoods,
and we are passionate about
making a difference and
working together to build
vibrant and safe communities
where you love to live too.

This can be achieved by creating
places where people treat each other
with respect, consideration and behave
in a way that is socially acceptable.

We know that when this doesn’t
happen, it can have a huge impact on
your lives and the lives of others, and
antisocial behaviour and fly tipping are
some of the main concerns you have.

We have dedicated teams who
deal with any issues in your
neighbourhoods so please do
contact us.

In February our Neighbourhood
Co-ordinator Lisa worked with
Greater Manchester Police (GMP)
for an operation in Coldhurst to
tackle anti-social behaviour.

Lisa joined officers on patrols
around the area following a recent
rise in ASB-related crime and
incidents by youths who live

in the Coldhurst and St Mary’s
neighbourhoods.

Lisa said:

Your home & neighbourhood .


https://www.fcho.co.uk/living-in-your-home/repairs-and-maintenance/report-it/
https://www.fcho.co.uk/living-in-your-home/repairs-and-maintenance/report-it/

We know that improving the
green spaces where you live is
also important to you.

We've invested £10,000 in planting
trees this year in FCHO-owned
green space to help make your
neighbourhoods more attractive
now and in years to come. This also
improves air quality and helps to
reduce our environmental impact.

. Your home & neighbourhood

When a green-fingered customer

from Littlemoor had her community
garden vandalised and plants stolen by
heartless thieves in June, we stepped in.

Along with local business,

Booths Garden Centre, we donated
plants, pots, soil and planters to
get the garden growing again.

Anita, who has been tending
the garden since 2019, said:




“We had a two-bedroom house in another
part of Middleton, and space was tight for
seven of us. I've been applying for bigger
properties for five years without success
and when Maz our Neighbourhood
Co-ordinator told us I'd got this new
home, I cried because | was so happy.

My eldest son, who is autistic, will have

a proper bedroom and my little girl has
finally got her own room. There’s great
space outside in the garden to enjoy the
summer and it’s in a good spot for schools.
It’s so big and such a nice house - it’s just

perfect for us.”

BEING BUILT

The planet



. New homes, new futures

Located close to Oldham town
centre, West Vale is set to be our
new sustainable development
right in the heart of Oldham.

The currently empty Crossbank
House and Summervale House
tower blocks will be demolished and
replaced by a range of high quality,
affordable new homes in a vibrant
neighbourhood where people,
families and businesses can thrive.

Lots has been going on over the last
year, from disconnecting the services,
removing asbestos along with building
the new substation that will support
the new homes. In terms of the

new development we’ve applied for
planning permission and have been
progressing the development design
with our preferred contractor. We've
been speaking to local people and
stakeholders throughout this to get
their input at every stage. They have
had their say in areas including the
design of the homes, parking provision
and traffic management, how the
homes will be allocated, heated and
recreational space, which is great.

New homes, new future:

bl Hll
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When we don’t
always get it right



https://www.fcho.co.uk/contact-us/how-to-complain/
https://www.fcho.co.uk/contact-us/how-to-complain/

Big thank you
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we manage

11362 WELFARE CUSTOMER
CALLS VOICE

made during first PANEL
Covid-19 lockdown

How every

£ or \
e 86% x 22 (
S STAFF 7

IMPROVING HOMES

BUILDING NEW HOMES

ErTING HoMES & UNIVERSAL
MANAGING TENANCIES C R E D 'T

ENSURING OUR
HOMES REMAIN SAFE

OUR RUNNING COSTS

FINANCE COSTS

REPAIRS & MAINTENANCE

HELPING VULNERABLE
PEOPLE

36 37
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AFFORDABLE
FOOD CENTRES

AFFORDABLE
FOOD PACKAGES

FOOD PACKAGE
DELIVERIES

provided with

15 6 WORK ADVICE

SUPPORTED
INTO WORK

DEBT
WRITTEN OFF
BENEFITS
CLAIMED

118

delivered

WORK
EXPERIENCE

placements
organised

Volunteer
opportunities

arranged for customers

39



86%

CUSTOMERS
SATISFIED

with their repairs

90%

2y £10k
awarded to
SRaseuTs | T

on our homes

SATISFIED
with the
OPERATIVE
£342.51
per home BRICKWORK,
ROOFING & DAMPROOF &
RAINWATER GROUNDWORK
£328.82 £197.62
£312.36 per home per home
per home
ELECTRICAL
CLEANING

HOMES
FIXED .
PhLEIX#l’\‘IVg' Seasne first time b U’ l t &

& TILING ’ t d
rente
COMPLETED
e SRS
PLASTERING
& FINISHING PAINT & BE’NG BUILT

DECOR £399.45 C—
£305.59 per home
perhome £298.12 - About us (@)
per home




In October we said goodbye

to our much-loved friend

and colleague Zerg Raja,
who sadly passed away

after a very short illness.

fcho.co.uk


https://www.instagram.com/firstchoicehomesoldham/
http://fcho.co.uk
https://www.facebook.com/FirstChoiceHomesOldham
https://twitter.com/FirstForFCHO

